District Health Assessment for Multiple District 355 through June 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

355 A 125 4 0 4 7,317 1,736 1,389 347 4.98% 6,970 59 4% 0% 0% 71% 0 0% 0 0 0 0%
355 B1 65 4 2 2 2,273 527 507 20 0.89% 2,253 35 18% 0% 0% 0% 0 0% 2 2 36 100%
355 B2 68 1 2 -1 2,484 414 413 1 0.04% 2,483 37 12% 0% 0% 10% 0 0% 2 12 46 0%
355 B3 76 3 0 3 3,646 505 436 69 1.93% 3,677 48 4% 0% 1% 3% 1 100% 0 0 (1] 0%
355C 114 2 1 1 4,757 944 1,006 -62 -1.29% 4,819 42 11% 0% 0% 23% 3 100% 1 2 10 0%
355D 191 3 6 -3 7,077 1,004 1,253 -249 -3.40% 7,326 37 12% 1% 0% 12% 0 0% 6 10 105 50%
355E 98 3 0 3 4,655 857 654 203 4.56% 4,452 48 6% 0% 0% 0% 0 0% 0 0 0 0%
355F 94 1 0 1 3,464 602 470 132 3.96% 3,332 37 7% 0% 0% 22% 1 100% 0 0 0 0%
355G 92 1 0 1 5,245 755 772 -17 -0.32% 5,262 57 3% 0% 0% 22% 0 0% 0 0 0 0%
355H 105 7 0 7 5,632 1,002 680 322 6.06% 5,310 54 0% 0% 0% 2% 0 0% 0 0 0 0%
3551 94 7 0 7 3,987 986 957 29 0.73% 3,958 42 10% 0% 0% 3% 0 0% 0 0 0 0%
355J 51 1 0 1 2,058 284 215 69 3.47% 1,989 40 6% 0% 0% 6% 0 0% 0 0 0 0%

1,173 37 11 26 52,595 9616 8,752 864 1.67% 51,731 45 8% 0% 0% 17% 5 100% 1 8 197 45%
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